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National Foster Youth Advisory Council

This section of the Toolkit is customized for foster
youth, but principles are generic and can be used
for any group. “Youth Council,” “YAC,” and “Council”
will be used here to mean “Foster Youth Advisory
Council.” This section will describe what is meant by
a Foster Youth Advisory Council, the steps that you
must take to set up a successful Council, and some
sample paperwork to help you set up your Youth

Advisory Council.
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A Foster Youth Advisory Council is an organization that
brings together foster youth to work for positive change
in the foster care system. The Foster Youth Council
works to advise programs, organizations, government
agencies, policymakers, and other individuals and
groups. A Council also works to educate and empower
members to be leaders and advocate for positive

change for foster youth.
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Foster Youth Advisory Councils may also work to
engage other foster youth by encouraging them to get

involved with a variety of activities and opportunities.
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“Being a part of a Youth Advisory
Council has been such a great
experience. It was on a youth advisory
council that I learned the importance
of advocacy, leadership,

and empowerment. As a
member of a national
youth council, I am
committed to
introducing youth in
foster care across
the nation to those
important factors.”

Jennifer Thomas, Former Foster Youth
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Often foster youth face issues they feel they can’t
control or that they want to discuss and bring to some
resolution. Youth may feel isolated and helpless, alone
and powerless, desperate to change their situation and
confused about how to bring about the needed change.

These feelings of frustration and confusion can be

changed when a foster youth becomes involved and

empowered.
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Empowerment allows youth to feel in control and
capable of participating in the decisionmaking process
that affects their lives. It allows them to find their
purpose and voice. It is a powerful tool when it yields

drive and vision and commitment to a cause.

To ensure that youth in foster care have a strong voice
within the system that is raising them, it is important
for them to form and take part in organized and unified
coalitions. A Foster Youth Advisory Council is a great
example of an effective coalition that empowers youth

to create change in the foster care system.

Foster Youth Advisory Councils exist in many states and
local communities, and on programmatic levels. There
are still, however, many places where youth in care do
not have a voice and where Foster Youth Advisory

Councils are needed.
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including discussion of youth and adult
partnership and “steps.”

As discussed earlier, a Foster Youth Advisory Council
provides an organized way for foster youth to actively
participate in the matters that affect their lives.

Although the primary Council activities are driven by
youth, adult supporters play a key role in the success
of the Council. Adults work with the youth in every
aspect of the Advisory Council's work. The Councils are
built around a youth and adult partnership — a voluntary
relationship based on equal status and shared power
that serves as the foundation of the Council. Youth and
adults are equally involved in a common cause and have

an unspoken or formal obligation to each other.
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Danielle Pouliot, Former Foster
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When youth and adults form a partnership, youth and
adults work in full collaboration and are both recognized

and valued as resources.

TEM 6m gwtk/uku(t dekvxjkiw (see book 5 of this

toolkit for more discussion around this subject)
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Some adults can be resistant to the idea of involving

youth in decisionmaking. It is easier to begin and
sustain a Youth Council in the foster care system if the
top person(s) at the agency or organization is

Some youth will come running. Others will want to be
involved, but may be reluctant to come forward. \When
youth see that the foster youth and adults involved in
the Council are committed, they will ultimately lose their

skepticism and will want to get involved.

As the Council evolves, the members can determine

more formal youth recruitment and selection

committed to the idea. If having a Foster Youth procedures that may involve an application process.

Advisory Council becomes policy or a priority, then Since young people (especially foster youth) often move

agency staff will ultimately comply. on or are in transition, it's important to develop a

concrete plan for ongoing recruitment.

d
4. Address Logistics IS -

Your Foster Youth Advisory Council will neéd a person

Although it may be a little more difficult, foster youth in
partnership with adults such as agency staff, can also
begin a Youth Council. They should pitch the idea to
whoever will listen, and work together to educate the

to coordinate the Council’s activities and meetings.

agency about the benefits of having a Youth Council. . .
Heru? are items to consider:

/ Establish a meeting that respects the schedules
and lives of both youth and adults.
Identify a meeting place that is familiar and

. comfortable to both youth and adults.

_ Consider transportation issues.

/ Provide snacks and/or other refreshments.

K Establish an open agenda.

A
5. Establish the Council's Purpose RS t—

A Foster Youth Advisory Council should héve a purpose

Through persistence, time, and education, others will
come to realize that youth involvement is essential to
running a successful youth program.
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Think about the level of resources that you will need to

4

support the work of your Council. Depending on what
you plan to accomplish, you may have to seek funding
to support your work. Put your purpose and mission in

writing so that others will understand what you are

planning to do. You may have to develop a “proposal for that is clearly stated and easily understood. As a

funding” to obtain financial support. Adult supporters or group, think about what you want to accomplish with

members of your Council may be able to provide the Council. Highlight what your Council will stand for

. and its reasons for existing. The purpose should be
assistance.

---w~--——~—-»éf;>~ 3. Recruit Foster Youth B S C Y E——T—— . ‘,/
: t t L
Make a strong effort to engage all youth. Invite ALL LPPOrt LOURGl VSmBsrs In Learang JogeLier ™~

Ensure that Council members and supporters

reflected in the mission statement.

youth to participate, not just your friends or “high
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¢ Clearly identifying expectations and responsibilities of
to be heard and give them the opportunity to get Y ing exp P

. . - members.
involved in changes that will impact them and other

. ¢ Developing a strategy for resolving conflict.
foster youth. Allow foster youth to make their own Ping @y g

¢ Accomplishing the goals of the group, not those of
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decision to participate.
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More information about group work and group

dynamics can be found in books and on the Internet.

~_ 7. Establish Solid Youth & Adult

Partnerships on the Council

The foundation of a Youth Advisory Council is the
partnership formed by the adults and youth. Educate
the Council members and adult supporters about
adultism. Both adults and youth should feel comfortable
with and agree to abide by the principles of a youth and
adult partnership. (For more information on adultism,
please see Youth and Adults working in Partnership in
this toolkit.)

S 8. Review examples of
-
e existing youth councils

Do not try to re-invent the wheel. There are a number
of councils that already exist. Highlight specific youth
councils and allow them to serve as models. Get in

contact with other youth leaders and adult supporters.

‘"’"’"‘“’“‘"‘“”’””/’57> 9. Establish a Sound Infrastructure

A council's infrastructure is very important. It is
essential to sustaining the council. The infrastructure
is the foundation of the council. A concrete
infrastructure consists of mission and vision

statements, goals and bylaws.

First, develop a mission statement and goals that
overlap with the Council’s purpose. Review examples of
other Councils' mission statements and goals to get an
idea of what yours should be like. Be sure that your
mission statement applies to your Council. Make it
general, but yet specific enough to identify the Council’s
purpose. Also, create specific objectives or goals that
fall under the primary mission. Your vision statement
should be future focused and detail where and what the
Council intends to be. Be sure to obtain input and

feedback from everyone.
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Second, develop bylaws or an operating agreement that
will govern your Council's activities. All procedures and
processes of the Council should be identified in the
bylaws or operating agreement, including the

application process.

As you develop the infrastructure, youth and adults may
feel it necessary to create roles and positions, i.e.,
president, vice president, treasurer, adult supporters,
etc. The development of roles further formalizes the

Council, its purpose, and responsibilities.

A recruitment and application process should be
developed by the youth to screen and select future

members of the Council.

Developing a strong infrastructure will take some time.
Plan to revise it several times before a final draft is
achieved.

The bylaws or operating agreement should allow for
revisions by the Council. This ensures that the
procedures and processes are adapted as the Council

matures.
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10. Develop an “Agenda” g

An agenda is like a map - it will guide your work and
give your Council direction. In creating your agenda,
identify your overarching goal and develop objectives
that are consistent with that goal. Objectives should be
specific, measurable and attainable, realistic, and
tangible (See Promoting Youth Leadership for more
information on “S.M.A.R.T.” goal setting.)

Create a “realistic” action plan with specific steps to execute
the objectives. Think about all of the tasks and activities that
you need to complete to accomplish your goal. In your
plan, identify who is responsible for getting things done and

include time frames.
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Highlight projects that fit into the Council's agenda.

One of the Council’s duties may be to advise the agency
that it represents. The Council should be involved in
other meaningful activities that will help to achieve its
overall mission. The activities and/or projects should
be decided upon, planned, and carried out by youth and

adults of the Council.

-—-w:;} 12. Develop a Strong Network

Create alliances with other Youth Councils and youth-
serving agencies. Partner with youth groups and
agencies with similar missions and goals and develop a
partnership or coalition. Also, communicate with youth
groups and agencies that may have slightly different
purposes and agendas. You may find ways to
collaborate and learn from one another. By
collaborating with other groups, you can help build a
powerful youth-driven network that promotes youth
involvement. (See Practicing Youth Advocacy for more
information on building relationships and cultivating

community allies.)

§e Whene D. We g& thw» ﬁe)xe?

After all of that hard work, you'll now have to work at
sustaining your Youth Advisory Council. It's an ongoing
process that will require you revisit the “12 Steps”

periodically.

The steps outlined above will help you to build a strong
foundation for your Youth Advisory Council. Other
factors that are specific to your Council may arise and

will need to be addressed.

leadership @

Like any group and/or business, developing and
sustaining an effective Council takes time and
commitment from both youth and adults. It is an
ongoing process that will require coordination,

consistency, and hard work by youth and adults on the

Council.
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advance when other youth, adults, agencies, and
communities begin to recognize your work. Be active in
your community, attend meetings relating to foster care
or youth, and volunteer to give presentations about
your organization and what it's doing to improve foster
care. It is important to give foster youth a voice

whenever possible.
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Networking is a very important concept. Networking \/

allows the sharing of information. It involves a chain
reaction between people and organizations.
Networking is the ability to create and maintain an

effective, widely based system of resources that works

_ What advice would
to the mutual benefit of two or more people or groups. I give o Someo
ne
starting a Youtn
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It is the process of linking up with others to exchange

practice to make as many connections as possible to

youth groups and people and agencies that work with it, T+ for
o If the first
youth. feeting is on1y
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will Continue 4
Be sure to keep record of all contacts and always grow,”
follow-up! Aorg o
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Remember that outreach is the key
to developing great networks. The
primary goal of outreach is to educate, communicate,

and raise public awareness. Your Council will begin to
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l. I agree to respect all fellow Council members,
staff, and guests.

2. I agree to attend all meetings, on time, and to
actively participate throughout the meetings.

3. I agree to not transport or consume alcohol or
illegal drugs during meetings and/or travel times.

4, I agree to behave in a manner that brings respect
to the Foster Youth Advisory Council at all times.

Violation of any Conduct Codes as specified in the

Conduct Contract will be a reason for board
dismissal. The Foster Youth Advisory Council has the

discretion to facilitate board terminations.

have read and

I
understand the Rules specified in the of Conduct

SIGNATURE DATE

Sample Agenda

Location
Tate
Time

I Welcome
11 Call Meeting to Order (President)

111 Adopt the meeting agenda (Secretary)
v Review the minutes of the previous meeting
(Secretary)

Officers and Committee Reports

a. President

b. Vice President

c. Treasurer

d. Committee Chairs

VI 01d Business

VIiI New Business

VIII  Plan for Next lieeting

VIII  Adjourn lieeting

Sample YAB member Application
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forms and
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documents on
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AL Rirre -
TFCb it 27 o MR LT —

Nume, Ciry Htare]

Tresetiptivn af Dutes

e AEN T DTFGE
g (T ERPLOTIE T
o i - |

T you Waork? YE
| No

i e Yes
cunfact awith thens

3 Yes | N
ave siblings? Y€ !

P yom

a1

-'r\'l’.E.ZE‘El’,\ll SR R,

Please et @ st —
il Advisory ol

poster Y

wibe

A, Whatean ¥ on bring

Haw can Yo Aprerie 1 fnber care e v other aster youtht

" P Y
[ast rener in foster G4 hely

y .

3, Tlow can Yy

o foster youih need to b ¢ suceussiul’

qor youh need he
ou Teel 105

. Whatde
ating o foster v i do Yo ol A prict] Deseribe.
i ahout? ¥ M

feed stronghy b

v

L
jeh vou b e yipusty of are currently
@ previd L ¢

- f, mpeans e you

. What lssues T¢
dership andl tesm WO

wh
. agpups 08
o eamnittees, O ET o le
advispry conneile. € m\ll\“"“ it duseribe what lea
 descrihe amy AAVIROEE T e -
lease de v TEVEE $€
o)
1 help you-

seeving. Ot

o g e e

sty and ALY additiona
pests 3 3

" §you
uth Advisery Counet

Foster ¥

1 o skilks.

¥.
2 commeits. ¥ formatis
T pramati

please Jup hohbies and nte
3 b
fist youy ho
G, Plew
ue.
w1

s alh ot e

camyiies ¢

i
ation Teview

WFFIRMATION
Ty a0t apphi
£ L\IYV‘-\”L‘"

on will be T
syeement d

oy the aperating agresy

| Drane

i that this applie il code
{ abisde

uniler
vend. 61

Stppalires




0’3‘15‘1’1 )

AY 0

@/ Y
i Y
CD
;\\ e

o ingf Sample Committee / Subcommittee Report

Committee:

Committee Chair:

Committee Secretary:

Committee liembers:

Other People Present:

Last lleeting (Tate/time/place):
(Minutes of last meeting should be attached)

Short-Term Issues and Goals (Try to give dates for
goals):

Long-Term Issues and Goals (Try to give dates for
goals):

Assigmments & Projects
Assignment Lead Person Responsible Due Tate

Recommendations:

Next lleeting Date/Time/Place

*¥Note: Always attach the meeting agenda to the
comnittee notes.
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The Child Welfare League of America
is the nation’s oldest and largest
nembership-based child welfare
organization. We are committed to
engaging people everywhere in
promoting the well-being of children,
youth, and their families, and
protecting every child from harm.

© 2003 by the Child Welfare League
of America, Inc. All rights reserved.

Neither this book nor any part may

be reproduced or transmitted in any
form or by any means, electronic or
mechanical, including photocopying,
nicrofilming, and recording, or by
any information storage and retrieval
system, without permission in writing
from the publisher. Information on
this or other CWLA publications,
contact the CWLA Publications
Department at the address below.
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